INGENERC

Excellence Through Insight

WHERE?

15 MMTPA RefineryinIndia
(with premium high Cetane Diesel production and
anintegrated Polypropylene unit)

WHY?

Challenges Addressed
e |dentification of Yield improvement, energy
consumption reduction, fuel and hydrocarbon

loss estimation

Goal
e I|dentify avenues for refinery margin
improvement
Engagement

e Overall Gross Refinery Marginimprovement

RESULT

2.3S/bbl

of Potential Gross Refinery Margin
improvement identified

SOLUTION AND EXPERT SERVICES
DEPLOYED

Conducted Pacesetter audit for appropriate crude
selection, optimization of crude basket, reviewed
overall operational philosophy and power plant
operations, fuel consumption in units, analysis of
shutdowns and trips, reasons for downtime.
Calculations for Gross Refinery Margin improvement
potential, based on analysis and identification of
improvement opportunities.



